
 

 

Haringey’s internal audit function is driven by an appropriate strategy, rather than as a tactical 
response to operational
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Audit Area Client 
 

Days 

Corporate/Cross Cutting Risk Audits 

Business Continuity Planning   10 

Arrangements for Strategic and 
directorate Planning 

Director of Customers, Trans & 
Resources 

 10 

Performance Management 
arrangements (corporate and 
directorate) 

Director of Customers, Trans & 
Resources 

 15 

Digital Together Programme  Director of Customers, Trans & 
Resources 

 15 

Hospitality and Gifts Director of Customers, Trans & 
Resources 

 7 

Recruitment – interim staff including 
controls over IR35  

Director of Customers, Trans & 
Resources 

 15 

    

Sub-total – Corporate Risk Audits    72 

    

Borough Plan – Priority Risk Audits    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Arrangements for planning, monitoring 
and controlling the use of residential 
placements. 

Director of Children’s Services  10 

Management and control over record 
keeping for Looked after Children. 

Director of Children’s Services  10 



 

 

Audit Area Client 
 

Days 

Arrangements for the management 
and control over child protection cases 

Director of Children’s Services  10 

Council’s arrangements for dealing 
allegations against professionals. 

Director of Children’s Services  10 

Arrangements to satisfy the legal 
requirement to review EHCPs 
annually. 

Director of Children’s Services  15 

    

Sub-total Priority 2.1   55 

    

Priority 2 People – a Haringey where strong families, strong networks and strong 

communities nurture all residents to live well and achieve their potential 

Arrangements for imbedding actions 
from Task and Finish Group (Mosaic) 

Director of Adult and Health  12 

Review of Joint Management 
Arrangements 

Director of Adult and Health  10 

Mental Health Assessment Director of Adult and Health  10 

Transition to London Living Wage Director of Adult and Health  10 

Deprivation of Liberty Director of Adult and Health  10 

Direct Payments Director of Adult and Health  10 

    

Sub-total Priority 2.2   62 

 
 

   

Priority 3 Place – A place with strong, resilient and connected communities where 

people can lead active and healthy lives in an environment that is safe, clean and 

green. 

Post implementation of new parking 
system 

Director of Environment & 
Neighbourhoods 

 15 

Control and Monitoring of Purchasing 
Cycle (Strategic) 

Director of Environment & 
Neighbourhoods  

 15 

Use and Control of CCTV Director of Environment & 
Neighbourhoods  

 10 

Management of inspection of Trees Director of Environment & 
Neighbourhoods  

 10 

New River Leisure Centre Director of Environment & 
Neighbourhoods 

 10 

Performance Indicators - Veolia Director of Environment & 
Neighbourhoods  

 10 

    

Sub-total Priority 3   70 

 
 

   



 

 

Audit Area Client 
 

Days 

Priority 4 Economy – A growing economy which provides opportunities for all our 

residents and supports our businesses to thrive. 

Acquisitions and Disposal of Assets Director of Housing, 
Regeneration & Planning 

 15 

Delivery of Capital project /Schemes Director of Housing, 
Regeneration & Planning 

 15 

Application Review - Tech Forge Director of Housing, 
Regeneration & Planning 

 12 

Building Compliance Director of Housing, 
Regeneration & Planning 

 10 

Housing Development Programme Director of Housing, 
Regeneration & Planning 

 15 

 Sub-total Priority 4   67 

    

Priority 5 Your Council – The way the Council works 

Advice and assistance in the 
arrangements to administer the Local 
Welfare Assistance Scheme. 

Director of Customers, Trans & 
Resources 

 12

Advice and assistance to implement 
the Council’s Debt Strategy.

Director of Customers, Trans & 
Resources 

 12

 
 

Sub-total Priority 5   24 

 
 
 

   

Corporate IT Audits    

IT capability  Chief Information Officer  

Cyber Security   Chief Information Officer  

Disaster Recovery Chief Information Officer  

IT Procurement controls  Chief Information Officer  

    

Corporate IT Audits    48 

 
 
 

   

Contract and Procurement Audit 

Contract Management Director of Environment & 
Neighbourhoods 

 10 

Management and Control of Contract 
Register 

Director of Environment & 
Neighbourhoods 

 10 

    

Sub-total – Contract Audits    20 



 

 

Audit Area Client 
 

Days 

Risk Based Audits of Key Financial Systems 

Accounting & General Ledger Director of Customers, Trans & 
Resources 

 10 

Accounts Receivable (Sundry Debtors) Director of Customers, Trans & 
Resources 

 13 

Accounts Payable (Creditors)  Director of Customers, Trans & 
Resources 

 13 

Housing Benefits  Director of Customers, Trans & 
Resources 

 15 

Council Tax  Director of Customers, Trans & 
Resources 

 12 

NNDR Director of Customers, Trans & 
Resources 

 8 

Payroll  Director of Customers, Trans & 
Resources 

 12 

Administration and controls over 
Grants administered on behalf of 
central government 

Director of Customers, Trans & 
Resources and Director of 
Finance 

 10 

    

Sub-total – Key Financial Systems    93 

    

School Audits Risk Based Programme 

    

Hornsey School for Girls Head Teacher  6 

Fortismere Head Teacher  6 

Alexandra Head Teacher  5 

Chestnuts Head Teacher  5 

Coldfall Head Teacher  5 

Earlham Head Teacher  5 

Mulberry  Head Teacher  5 

Rhodes Avenue Head Teacher  5 

Risley Avenue Head Teacher  5 

St James Head Teacher  5 

St Martin of Porres Catholic Head Teacher  5 

St Mary's CE Primary Head Teacher  5 

St Paul's Catholic Head Teacher  5 

Tiverton Head Teacher  5 

Rowland Hill Head Teacher  5 

TBC Head Teacher  5 

TBC Head Teacher  5 

Management and follow-up of 2020/21 
Schools' Audit Recs 

Head Teacher  15 

    

Sub-total – School Audits    102 

 
 

   



 

 

Audit Area Client 
 

Days 

Follow up of Audit Recommendations     30 

Admin and Management     70 

Risk Management      70 

Contingency     21 

Total   804 

 
 
 
 
 


